CHERRY TREE LOCAL GOVERNING COMMITTEE MEETING
HELD AT CHERRY TREE SCHOOL
On Thursday 17th May 2018 at 7:00pm
Attendees

Jessie Bruce (HT), Andrew Chappell (AC) (Chair), (JC), John Houston (JH), Jo Charman (JC),
Barry Fitch (BF) (Vice-Chair), Renee Chandler (RC), Emily Sheppard (ES), Alex Green (AG),

Absentees
Juliette Uzur (JU), Trudi Lincoln (TL), Alison Campbell (ACa),
In attendance
Gillian Jackson (GJ) (DHT), Emma Lad (Clerk)
Item
1. Welcome, apologies and consent for absence - The meeting is quorate and apologies
were sent for Aca, TL and JU.
2. Notification of any other business and Conflict of interest with agenda items – None
3. Minutes of the last meeting for approval – Minutes for the meeting were approved and
signed by the Chair.
4. Matters arising– see separate sheet with resolutions
Item 16: Governors further questioned IT safeguarding – these has been dealt with by the IMAT
and information will be sent to governors. Answer to be sent to governors
Item 9: Safeguarding annual checklist – distributed prior to the meeting. Completed with JC as
safeguarding governor.
G: ‘Induction for staff and an expectation that they read the safeguarding policies’ can this be
changed to ‘mandatory’? HT: I will action
G: We need to make sure policies are read by staff? HT: I have changed the system so updates can
be highlighted. When a policy is initially released staff will be given more time to read.

Action

HT

HT

5. Review of minutes and actions from the Trustees – circulated prior to the meeting.
The chair highlighted certain points:
 The recruitment of the Head of schools for BF and LH
 The CT office staff have supported one of the other IMAT schools.
 IMAT promotional handout shown
 All CT staff are covered for wellbeing and stress as part of the IMAT insurance
6. Headteachers report – distributed prior to the meeting via governor hub
 There has been a lot of work on attendance by GJ. The governors discussed the
abuse which staff may have received.
 There was a discussion around making sure a MAT wide policy is in place to
oversee the banning of parents if necessary. The clerk will check with the SC.
 There have been two children missing from education. The school has notified the
necessary authorities and made sure they are being found. The governors
discussed the impact on the school attendance numbers as the children were not
taken off the school roll immediately.
 There are 428 children out of 452 spaces at the moment. There is continuing
publication of the school.
 The nursery numbers are lower but this is common in the area. The governors
discussed the impact of the 30 hours child care.
 The Pupil premium update – verbal update from AG
o Year five data is being reviewed as the work does not reflect the data for
PP and non-PP children.
o The school will be looking at best quality assessment tools alongside
standard testing.
o There are significant gains in reading and writing for year 2,4 and 6.
o Year 2 and 6 over all are making good progress.
o The interventions used in year 6 are now being used in year 5.
o We are using the Herts Reading project which is assisting with accelerated
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progress for all groups of children.
Overall the children are making better progress than at this point last year
and in reaching age-related attainment.
o There is a very strong EYFS team who are supporting the children to
prepare for year 1.
o At the next meeting the data for PP in comparison to non-PP will be
presented. The school is carrying out a piece of work to review how PP
money is spent over the year and make sure that it is being focused
appropriately.
o G: On the governor induction training there was an insinuation that the
money had to be ringfenced for the child? AG: The money can be spent on
individual children but also across the group. [The HT gave an explanation
of how the budget is spent across the MAT and how the money in the
school is allocated.]
G: Are we looking at economies of scale when purchasing? AG: We have
bought across the schools in the IMAT for PP as well as other areas of
purchasing.
G: In terms of the documentation for PP are you asking for parent’s
national insurance number? HT: Yes, we have been doing this for a
number of years.
AG: The school is well informed about the PP children and where they are
at. We now need to make sure we have individualised and focused
spending.
JARV: The school now have phase leaders [explanation of phases]. The leader for
the area now reviews the data for the four classes. The data sheet is colour coded
to show lines of enquiry at each phase and at individual levels. The phase leaders
then bring the concerns to the teachers to make sure that all groups/children have
a plan in place. The data is then brought back to the HT so she can be aware.
G: Can a flow chart for the process be put in place for governors so we can how it
operates? HT: Yes, I will put in place.
The next JARV is the 10th July.
Overall, all year groups are making good progress and we are investigating further
what is happening with year 5.
Year 6 have just completed SATs and the school will get the results in early July.
G: Are the other schools in the MAT using the same assessment process? HT: Yes,
and we have had a moderation day across the three schools.
The extra support which is in place for year 6 will be moving across to year 5
slowly over the rest of the term.
Children’s parliament is working very well and the children are enjoying the
process. Governors commented that they felt it was very positive for the children
to understand the political system. [The process was explained to the governors]
The launch and the feedback are run by the SLT but the house session is run by the
children. The middle of the process is being reviewed by the SLT at present. The
HT will email the governors with the dates so they can attend.
The SLT explained they are using it as an opportunity to work on where
responsibility lies and how the children can help themselves.
Outdoor curriculum: There is lots of outside learning happening and the outside
garden is working very well. The school is reviewing how best to engage the
children. As the school is now an Academy they do not need to follow the national
curriculum. All staff are involved and there has been a lot of enthusiasm. Staff
have been able to think about what works and how to ensure the children are
o











Signed: ……………………………………………………….……..………………….
Page 2 of 4

AG

HT

Date: ……………….………..

CHERRY TREE LOCAL GOVERNING COMMITTEE MEETING
HELD AT CHERRY TREE SCHOOL
On Thursday 17th May 2018 at 7:00pm
receiving the most engaging education.
G: Is this an early indication that the staff are pleased about being part of the
IMAT? HT: There is a varying impact depending on whether you are part of the
parent community, teachers or SLT. There is an impact on the teachers because
they have to think about how and why they want to spend their budget.
G: Would this be a good time to survey the staff and see how the IMAT is
impacting on them? HT: Yes, I will look into putting it in place.
G: Are you going to be taking into account the events which happen throughout
the year? HT: Yes, we are celebrating the Royal Wedding tomorrow and KS1 will be
re-enacting it. After that there will be games and playing out on the field.
G: Can any events which are taking place be brought to the meetings so we can be
aware of what is happening and input.

HT

8.25pm RC left the meeting







G: Is there anything from the management accounts we should be aware of? HT:
They are going to the Trust board next week and then they can come to the next
meeting.
G: The number of children on the behaviour report was very helpful. It was very
helpful to see it was one red card per child rather than a serial offender. The
children take real pride if they get a green card and the child are aware it is not a
good thing to get a red card.
There have been two temporary exclusions of two children for two days.
Governors asked the clerk to check what the guidance for exclusions is for the
IMAT to be distributed.
G: Are the children concerned by their exclusions? HT: Yes. The reintegration
process was explained to the governors and also the process for red cards.
G: Have red cards been discussed at Children’s parliament? AG: No, but we have
discussed as part of the pupil’s questionnaire.
The governors are happy with the format of the report and the level of
information.

7. Health and safety
o There have been a couple of injuries at play time but in different areas of the
playground.
o Evolve training has been completed by Lorraine Morgan to relieve some of the
work for the HT. Lorraine will now be able to approve the trips initially and then
send to the HT.
o The site walk about will be the 14th June 2018 at 6.30pm. The site manager will be
invited by the HT and bring the updated checks.
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8. Safeguarding
 There has been an issue with a gentleman following a child who walks to school
this morning. The school dealt with it and notified the police as well as local
schools.
 RAMASS training completed by the chair
9. Policies
10. GDPR
DPO training attended by the Chair – notes sent prior to the meeting
The Data asset register will be with the school by the 25th May 2018.
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G: Should the school switch off the cc function on its email? HT: It will be looked into at
Trust level by the IT team

Clerk/
Trustees

11. Skills audit
The chair thanked governors for completing. The gaps seem to be in HR knowledge,
marketing, media and PR. These are areas the IMAT can buy in. At the local level these are
not part of the required skill sets.
12. Governor Training
RAMASS training/ DPO – completed by the Chair
Induction training completed by RC.
DSP – GJ
Governors discussed the role of the DSP in the school and the HT is working on upskilling the
current DSP’s to deal with situations independently.
SEN visit report from TL
13. Any other business
CONFIDENTIAL ITEM –
8.55pm staff left the meeting
HT PM – JH explained that TL, JC and JH met to complete the interim PM with James. The
HT is doing a very good job and changing the way she works to adapt to the new IMAT
involvement. The process was new for the panel but was very thorough.
The school is doing very well with the support of the IMAT and the governors.
The chair of the Trustees has passed away. The governors were very sorry to hear this
news and asked that their condolences be passed on to the IMAT team.
14. Actions to be taken to the Trustees
Policy for banning parents from site
IMAT exclusions policy for distribution
CC function on emails
Two children missing
Data comparison between schools
Feedback on children’s parliament
15. Next meeting
Wednesday 11/07/2018 at7pm at the school

Meeting ended at 9.03pm
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