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What kind of special educational needs (SEN) are catered for? 
 
Cherry Tree School is a mainstream primary school. Our children come from a vast array of countries, religions 
and backgrounds and these are all celebrated and accepted in the school.  
 
The SEND Code of Practice defines SEN as: 
A child or young person has SEN if they have a learning difficulty or disability, which calls for special 
educational provision to be made for him or her.  
These needs can be categorised in four key areas that may create barriers to learning:  

 Communication and interaction;  

 Cognition and learning;  

 Social, emotional and mental health difficulties;  

 Sensory and/or physical needs.  
 
A student has a learning difficulty or disability if they:  

 Have a significantly greater difficulty in learning than the majority of students of the same age;  

 Have a disability, which prevents or hinders the child from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools.  

 
We believe that every child has a right to an education and it is our job to adapt our practice and school life to 
support the needs of our learners. 
 
How does the school know if children/young people need extra help and what should 
I do if I think my child has special educational needs? 
 
Cherry Tree School identifies any children who need extra help through: 

 making regular observations of their learning behaviours and social and emotional needs over time 
 marking the learning that has taken place and providing feedback to the child 
 having daily discussions with the child and other adults involved in their learning 
 identifying the level of progress that has been made over time 
 meeting with parents/carers and discussing any concerns that either they or the school may have 

 
Assessment takes place in every lesson throughout the school day and through these assessments, teachers 
will identify children who need additional support. They can meet with the Special Educational Needs Co-
ordinator (SENDCo) at any time throughout the year to discuss their concerns regarding children in their class 
and to gain advice as how best to support them.  
 
If you think your child may have special educational needs, you should arrange to meet their class teacher in 
the first instance who will be happy to discuss your concerns with you at a mutually convenient time. The class 
teacher will feedback these concerns to the SENCo if necessary. Further discussions may then take place to 
determine the best way forward for your child.  
 
We have a strong identification process in place with the child’s learning and wellbeing at the  
centre. 
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COGNITION AND LEARNING, COMMUNICATION AND INTERACTION, SENSORY 
AND/OR PHYSICAL NEEDS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

APDR cycle starts 

If the actions have not 
had an impact when 
reviewed, then… 

Plan 

SENDCo and Class Teacher meet to discuss concerns. Consider if any further assessments may inform 
the discussions. 

-What are the concerns? 
-What is in place? 
-What does the pupil say? 
-What is working? What is not working? 
-What does the class data show? 
-What do the early assessments show? 

Class Teacher to feedback to parents / carers sharing outcomes of assessments and next steps. 

 

The child may be put on the school SEND 
register following discussions with the 
parents/carers. 
 
Support plan targets will be set in 
consultation with teachers, parents and child.  
They will enter the cycle below and targets 
will be reviewed with parents and child three 
times per year. 

Do 

If progress is still not having 
an impact, referrals will be 
made to external agencies. Assess Review 

Targets and Support plan will be adjusted 
following feedback from external agencies. 

Example agencies are: 
Chessbrook Outreach 
Colnbrook Learning Outreach 
Speech, Language, Communication and 
Autism Team 
Early Years Advisory Team 
Speech and Language Therapist 
DSPL 9 Support 
Acorn Centre 
Supporting letter to GP for a referral to the 
Paediatrician 

Teacher raises 
concern 

If progress is still not being made after at 
least two cycles of Assess, Plan, Do Review, 
consider if an EHCP assessment should be 
sought. 

Parent raises 
concern 

SENDCo raises 
concern 

Child raises 
concern 
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SOCIAL, EMOTIONAL AND MENTAL HEALTH DIFFICULTIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Targets, Support plan and Theraputic Plan will 
be adjusted following feedback from external 
agencies. 

Discussions with Pastoral Lead 
 What are the concerns? 
 What is in place? 
 What do the parents/carers say? 
 What does the pupil say? 
 Does a referral form need to be 

completed? 
 What does the Boxall Profile say? 
 Does the Early Prognosis Tool 

need to be completed?  
 

Tier 1 Support 
(In school support) 

 
Referral Form and benchmark assessment 

e.g. SDQ and/or Boxall received 
Complete Early Prognosis Tool if applicable 
 
PST agree actions and a plan with the class 
teacher who shares with parent/carers and 
the child as appropriate.  

 

Tier 3 Support:  Chessbrook ESC Outreach 
 
Supporting letter to GP for a referral to the 
Paediatrician 
 
School Health 
 
Step 2 
 
CAMHS 
 
Educational Psychologist 
 
DSPL 9 Support 
 
Acorn Centre 

Parent raises 
concern 

If the actions have not had an impact when 
reviewed:  
 
 Complete or review Early Prognosis Tool 
 Identify appropriate support from PST 

e.g. Group interventions, Lunch Time 
Support, therapeutic practice such as 
Drawing and Talking 

 Consider if a referral for Tier 2 support is 
appropriate (Whole Cohort Support from 
the Behaviour Hub).  

If progress is still not being made, refer to Tier 
4, Acorn Centre. 
Consider if an EHCP assessment should be 
sought. 

If the school-based interventions and class teacher 
support from the PST have not had an impact, then 
identify the triggers and the response in line with 
Hertfordshire Therapeutic Thinking.   
 Complete Therapeutic Thinking analysis tools: 

Risk Calculator, Conscious and Subconscious 
behaviours, Dysregulation & Values and Beliefs 
Checklist, Anxiety Analysis, Therapeutic Tree 

 Create a Plan:  Predict and Prevent or Therapeutic 
Plan. 

Follow Assess, Plan, Do, Review. 
 
If progress is still not being made, the PST 
will work with the SENCo and consider 
whether a referral needs to be made to an 
external agency.  
 

Teacher raises 
concern 

Pupil raises 
concern 

SLT raises concern 



Page 5 of 11 
 

How will school staff support my child? 
 
At Cherry Tree School School, we recognise that the most effective inclusion strategy begins with everyday 
high-quality inclusive teaching. This approach is beneficial for pupils who find learning hardest and reduces 
the need for individual adaptations. Our inclusive practice ensures that all pupils, including those with SEND, 
can access and thrive within a broad and ambitious curriculum. 
 
For some children, they will need additional support beyond this to enable them to access the learning taking 
place. The class teacher will draw up a Support Plan and One Page Profile through discussions with 
parents/carers and the child. Personal targets will be written linked to their area of need as identified in the 
Code of Practice and a review date will be set to measure progress over time.  Additional provisions and 
interventions may be put in place according to the needs of the child and impact measures set. Support Plans 
are reviewed with the child and their parents/carers at least three times a year. Once a child has met their 
targets, new ones will be set.  
 
The class teacher remains responsible for working with the child on a daily basis. The teacher will have an 
overview of any intervention that the child may be participating in school.  They will work closely with support 
staff who lead the intervention. This is in order to assess the impact, ensure that the learning is transferred 
into the classroom and that links are made.    
 
The SENDCo will continue to support the class teacher to review the impact of the Support Plan and to advise 
on the effective implementation of support. The class teacher will review the support plans regularly and will 
meet with parents/carers a minimum of three times an academic year.   
 
How will I know how my child is doing? 
 
Parents/carers are integral to shaping provision. Class teachers will meet with parents a minimum of three 
times a year to review the Support Plan, listen to the views of the parent and together, identify next steps for 
their child. The SEN Support Plan will follow the four-part cycle of Assess, Plan, Do, Review.   
 
We also hold parent consultations where each parent will be allocated a time to discuss progress. Annual 
reports are sent home towards the end of the academic year and parents are invited to make an appointment 
with teachers to discuss these. 
 
If parents/carers would like to discuss their child’s needs outside of these set times, they are very welcome to 
make an appointment with the class teacher or SENDCo.   This can be done over the phone or via email.  
 
How will the learning and development provision be matched to my child’s needs? 
 
The Code of Practice calls for educational settings to ‘remove barriers to pupil achievement’ so they can 
‘participate fully in accessing the curriculum.’ As mentioned above in section 2, every child receives Quality 
First Teaching where the teacher will adapt the learning to suit the needs of every child. This will be through 
adaptive teaching and adjusting the resources being used.  
 
When a ‘Support Plan’ is in place, additional strategies will be listed to support the child. Advice from other 
agencies will be incorporated and planned for if necessary. In addition, scaffolding may be in place such as 
visual resources, manipulatives, additional equipment e.g. writing slopes etc. 
The child may be accessing specific interventions that are focused on giving the pupils strategies to learn 
within the primary classroom e.g. pre-teaching, Reading Revival, Social Skills groups etc.   
All interventions are time limited and are reviewed and monitored to ensure that they are the appropriate 
provision for that particular child and that they are impacting on progress.    
 
We aim for all our children to be independent learners so no child will receive full-time 1:1 support from an 
adult. They will be taught strategies to enable them to learn independently alongside their peers.  
 
What support will there be for my child’s overall well-being? 
 
The Code of Practice notes that when identifying a Special Educational Need, not only will attainment be 
assessed but also a child’s social and emotional skills will be taken in to account. In addition, consideration 
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should be made as to whether a child may have a disability under the Equality Act 2010 and, if so, what 
reasonable adjustments may need to be made for them.     
 
We recognise that some pupils with SEND may have increased vulnerabilities, especially those who do not 
communicate verbally. All staff are trained to be particularly vigilant to the safeguarding needs of pupils with 
SEND and to respond appropriately to any concerns.  
 
The school puts the well-being of the child at the very centre of its ethos and has a Pastoral Support Team 
who support children and their families.  The Pastoral Support Teamwork with all staff to embed the six 
principles of nurture within the school curriculum. In addition, they lead on other initiatives such as Five Ways 
to Well-being, Zones of Regulation and Protective Behaviours.   
 
Please refer to page 4 above. The Pastoral Support Team run a number of specific interventions which are 
designed to support a child’s well-being and a pupil may be referred to one of these by the class teacher.  In 
addition, the Pastoral Support Team can help the family to access the right additional support e.g. through 
Families First, DSPL9 or referrals to School Health.    
 
The Pastoral Lead is also the Mental Health Lead in the school.   
 
The Pastoral Lead also works closely with the PSHE leader to carry out activities throughout the year to raise 
awareness about well-being, mental health and bullying and to make the school a happier place for everyone. 
Through PSHE weekly Jigsaw lessons in the classroom and daily assemblies, the children learn who they can 
talk to when they need help and how they can keep themselves safe. In addition, Jigsaw lessons promote a 
strong emphasis on emotional literacy, building resilience and nurturing mental and physical health in all 
children. 
 
What specialist services and expertise are available at or accessed by school? 
 
The school is currently liaising with and accessing support from: 
 Speech and Language Therapist 
 Colnbrook Outreach 
 Chessbrook Outreach 
 Hearing Impairment Advisory Teacher 
 Visual Impairment Advisory Teacher 
 Early Years Advisory Service 
 School Health Team 
 Educational Psychologist 
 Speech, Language, Communication and Autism Team 
 Occupational Therapists 
 Physiotherapists 
 DSPL 9 Family Support Worker and Behaviour Partnership 
 Acorn Centre (DSPL 9) 
 Health visitors 
 CAMHS (Child & Adolescent Mental Health Service) 
 STEP 2 
 The Virtual School 
 ESMA (Education Response for Medical Absence) 
 NHS e.g. School Nursing Service 
 Ask SALI 
 EBSNA Team 
 
What training have the staff supporting children and young people with SEND, had or 
are having? 
 
Vicky Carrack, SENDCo, holds the National Award for SEND Co-ordinators.  
 
All teaching and learning staff in the school support children with SEND and have a responsibility for their 
learning and progress. We believe strongly in an inclusive education and ensure that all children have access 
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to all opportunities in school.  Teachers are responsible for the learning and progress of all children in their 
class.  The school strongly prioritises the provision of high quality, whole-class teaching.   
 
There is a continual cycle of professional development in the school and the Senior Leadership Team are 
dedicated to developing and mentoring teachers, especially those in their first years of teaching.  There is a 
rigorous training and support programme for Early Career Teachers.  The Senior Leadership Team closely 
monitors the quality of provision, and this feeds into the continuing professional development.   
 
The Inclusion Teaching Assistant is trained to run interventions as appropriate according to the needs of the 
children they work with.  This may be speech and language interventions, Reading Revival etc.  They may 
receive bespoke training from the external advisors that they work with, e.g., Colnbrook Outreach etc.  
Teachers will attend the appropriate continual professional development based upon the needs of the children 
in their class e.g. Visual Impairment Training.  In addition, they will attend whole school training e.g. 
Therapeutic Thinking, Zones of Regulation, Hertfordshire Autism Training.  
 
In classes, where needs of the learners are more complex, teachers and support staff will receive training from 
external professionals such as the Hearing Impairment Teacher or the Speech, Language, Communication 
and Autism Advisory Teacher.   
 
How will you help me to support my child’s learning? 
 
The Support Plan, which is written in consultation with parents/carers and the child, outlines the support that 
the child will receive. The class teacher will support parents/carers with their child’s learning.  They may provide 
additional home learning activities to support and reinforce the learning in school.  
 
Some interventions that the children take part in may also provide additional tasks that can be completed at 
home with the parents. These may include learning some key words or maths facts. All necessary resources 
for this will be provided.  
 
Parents previously have been able to request to come in and view one of these intervention sessions being 
run with their child so they can better understand the learning process and how they can help further at home.   
 
If external support is sought for your child e.g. a visit from the Educational Psychologist or Speech and 
Language therapist, parents will usually receive additional guidance and advice from them.  
 
In addition, there are a number of local support groups as listed below. This is not an exhaustive list: 
Angels Support Group  (Angels supports families of children with Autistic Spectrum Condition and/or ADHD.) 
Email: info@angelssupportgroup.org.uk 
Telephone: 01462 685150 
Website: www.angelssupportgroup.org.uk 
 
Kids-Hub (The KIDS HUB services are new information and support services for parents and carers of 
disabled children and young people across) 
E-mail: hub.herts@kids.org.uk 
Telephone: 01992 504013 
Website: https://www.kids.org.uk/ 
 
ADD-Vance  (ADD-vance is a Hertfordshire based charity that supports families affected by ADHD, Autism or 
a related condition and the professionals who support them.) 
Email: herts@add-vance.org   Telephone: 01727 833963 
Website: www.add-vance.org  
 
SPACE (SPACE supports families of children and young people who are autistic, have ADHD or other 
neurodiverse conditions. No diagnosis is necessary.) 
E-mail: spaceherts@gmail.com 
Website: www.spaceherts.org.uk 
 
Parent Network in partnership with Families in Focus (Families in Focus is a Hertfordshire-based community 
interest company, which provides training information and therapeutic and emotional support to parents. 
E-mail: info@familiesinfocus.co.uk 
Telephone: 01442 219720 
Website: www.familiesinfocus.co.uk 
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SENDIASS (The Special Educational Needs and Disabilities Information Advice and Support Services 
(SENDIASS) offer information, advice and support for parents and carers of children and young people with 
special educational needs and disabilities (SEND). 
E-mail: sendiass@hertfordshire.gov.uk 
Telephone: 01992 555847 
Website: www.hertfordshire.gov.uk/microsites/local-offer/support/sendiass.aspx  
 
The Neurodiversity Support Hub Advice Line: 01727 833963 
The neurodiversity support hub is an advice service offering support, signposting and guidance about a 
whole range of things relating to ADHD and Autism. The phones are answered by a team of parents and 
carers of neurodivergent children and young people and your child does not need a diagnosis for you to use 
this service. 
 
How will I be involved in discussions about and planning for my child’s education? 
 
When a teacher raises a concern with the SENDCo about a child in their class, the views of the parents/carers 
will be asked for. This is to gain a whole overview of the child and to discuss any factors which may be affecting 
the progress being made.  
 
If the school decides that a Support Plan is needed, it will be shared with the parents/carers and child.  In 
addition, a One Page Profile will be written, and this aims to build up a complete picture of the child, ensuring 
that the child’s views are considered and covers likes and dislikes, strengths and areas for development.   
Please refer to pages 3 and 4.  The class teacher will review the support plans regularly and will meet with 
parents/carers a minimum of three times an academic year.  As the child moves up into the next year group, 
the current class teacher will meet with the receiving class teacher to ensure a successful and fluid transition.  
 
How will my child be included in activities outside of the classroom including school 
trips? 
 
For all school trips a risk assessment is undertaken to ensure that each child is kept safe from harm. All children 
with SEND are included on the school trips.  Sometimes it may be necessary to deploy additional staff to 
support and write an individual risk assessment.  Parents are consulted to ensure full participation and active 
engagement of all children. If appropriate, parents will be invited to attend the trip alongside their child. Where 
the outings are run by outside agencies, they are made aware of each child’s needs so that they deal with 
them in a sensitive and appropriate manner.   If a child has a medical issue a trained adult will be on the trip.  
 
How accessible is the school environment? 

Please refer to the Accessibility Plan, the Equality Plan and the Equality Action Plan 

With regards to the Education Equality Act 2010, we make reasonable adjustments to cater for the needs of 
all the children and adults in the school. Trained school staff undertake termly Health and Safety assessments 
around the school which are monitored and assisted by the Health and Safety governor. Included in this review 
is a check of the building to ensure there are no potential hazards.  
 
The school was built in 1975.  Access to the school grounds is via three lockable entrances, two from the 
public highway and one from the adjacent playing fields.  All visitors need to report to the school office which 
is signposted.  The site is all on one level. There are 4 buildings on site, Chestnut and Mulberry buildings, 
the Nursery and the Community Room.   All doors into the buildings are locked, staff know the entrance 
codes and there are buzzers and voice links to the school office.  There is CCTV which views the external 
areas of Mulberry Building, and the internal rooms of Chestnut Building. 
 
There are two designated disabled parking bays.  Each building has toilets; however, the Community room 
only has pupil toilets, staff have to use those in one of the other buildings.  All doorways have wheelchair 
access. There is a covered walkway between Chestnut and Mulberry buildings. Where children or adults 
have a physical disability, where appropriate, a risk assessment will be undertaken, and designated escort 
will be available in case of evacuation. We have disabled toilets.  
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Who can I contact for further information? 
 
Parents can contact the class teacher in person or by telephone. In addition, you can contact the SENDCo 
Team via the School Office or directly via email.   
admin@cherrytree.herts.sch.uk  
senco@cherrytree.herts.sch.uk  
01923 245490 
 
The SENDCo is Vicky Carrack. Her working days are Monday to Thursday. 
The Autism Lead is Sarah Wickham. The Inclusion Teaching Assistant is Bushra Shah.  
The Governor responsible for SEND is Sandra Child. 
 
Depending on the nature of your query, you may want to contact the Pastoral Lead (Jo Crocket).  She can 
be contacted either through the School Office or directly via email.  jcrocket@cherrytree.herts.sch.uk  
The Pastoral Support Team is made up of a Pastoral Lead, Jo Crocket and the Pastoral Assistant, Sophie 
Parles.  
 
The SENDCo, Vicky Carrack, can be contacted directly via senco@cherrytree.herts.sch.uk. (Monday to 
Thursday).  
 
How will the school prepare and support my child to join the school, transfer to a 
new school or the next stage of their education and life? 

The staff at Cherry Tree School feel that a strong transition programme is fundamental to supporting a child 
with their next steps in their learning journey.  
 
On entering the school in Nursery or Reception, all children will receive a home visit from school staff. In 
addition to this, children will be invited in to meet with their class teachers and to begin getting familiar with 
their new learning environments. Parents will be invited to stay for ‘Stay and Play’ sessions to learn alongside 
their child.  
 
If your child is joining us from another school, parents and the child will be invited to look round the school. All 
new arrivals to the school will receive an induction meeting.  Please call the school to enquire.   
 
If a child has SEND, then the school may also speak to the previous educational setting (with parental 
permission) so we can ensure what was effective previously can be adapted and put in place at Cherry Tree. 
Children will also be invited to come and stay for taster sessions if appropriate. We have also found that 
sometimes a book of photos of the new school and their new teacher can also help children settle quicker.  
 
When a child leaves Cherry Tree to go to another educational setting, we will ensure we contact the SENDCo 
and ensure they know of any special arrangements that have been in place. All SEND records will also be 
forwarded to the new school.  
 
Transition to the next year group within school is also carefully planned.  There is a whole school transition 
day.  Some pupils will be given extra ‘drop-in sessions’ to the classroom or ‘drop by’ sessions by the teacher 
and/or teaching assistant of their new class.  Pupils in Nursery, Reception and Year 1 have additional reading 
sessions in the receiving year group.  For pupils with complex needs who have a Families First Assessment, 
both the receiving teacher and the current teacher attend the TAF meeting (Team Around the Family) and 
transition is planned around the specific needs of the child.  This may involve photographs of their new 
classroom and key staff members being sent home.    
 
How will the school’s resources be allocated and matched to children’s special 
educational needs? 
 
The school budget is set by the Inclusive Multi- Academy Trust (IMAT) in consultation with the head teacher.  
The IMAT Board will take advice from the Local Governing Committee on the basis of the needs in the school. 
The money is used to provide additional support or resources dependent on an individual’s needs. At termly 
Pupil Progress Meetings, teachers will discuss all pupils in their class and highlight any children who may need 
additional resources. Support Plans also highlight what support is needed for each child on the SEND register. 
These children will then be discussed further at Inclusion meetings with the headteacher where resources will 
be allocated depending on the needs within the school.  
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Some children may be in receipt of Local High Needs Funding, or High Needs Funding, and this will be 
allocated directly to the child to fund additional costs.  
 
How is the decision made about how much support my child will receive? 
 
As outlined above, the Support Plan will identify what additional support a child may be given at that time. All 
interventions are time limited and are reviewed and monitored regularly to ensure they are the most suitable 
for each individual. Class teachers will make a recommendation to the SENDCo for specific support.   
 
It is our aim to develop the independence of all pupils so no child will receive full-time support from one adult.  
 
How can I find information about the local authority’s Local Offer of services and 
provision for children and young people with special educational needs and 
disability? 
 
Cherry Tree School is committed to working collaboratively as part of Hertfordshire's local area SEND 
partnership to improve the experiences and outcomes for pupils with SEND. 
 
Hertfordshire County Council’s Local Offer can be accessed online at: www.hertsdirect.org/localoffer  
 
What should I do if I have a complaint about my child’s SEND Support? 
  
Any complaints regarding the Inclusion Policy or the provision made for children with special educational needs 
should be addressed in the first instance to the class teacher. If further advice is needed, parents are invited 
to arrange a meeting with the SENDCo. Our Complaints Policy can be found here: 
https://www.inclusivemat.co.uk/attachments/download.asp?file=408&type=pdf 
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APPENDIX 1 
 

Acronym Explanation 
SEND Special Educational Needs and Disabilities 
APDR cycle Assess Plan Do Review cycle 
EHCP Education Health and Care Plan 
DSPL 9 Delivering special provision locally (Area 9 in Hertfordshire) 
SLT Senior Leadership Team 
PST Pastoral Support Team 
CAMHS Child and Adolescent Mental Health Services 
PSHE Personal, Social and Health Education 

 


