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This policy has due regard to all relevant legislation and guidance including, but not limited to, the
following:

Children Act 1989

Equality Act 2010

DfE (2018) ‘Promoting the education of looked-after children and previously looked-after child’
NCTL and the Teaching Schools Council (TSC) (2018) ‘Effective pupil premium reviews’
Education Endowment Foundation (EEF) (2019) ‘The EEF Guide to the Pupil Premium’

ESFA (2020) ‘Pupil premium: conditions of grant 2020 to 2021’
https://www.gov.uk/government/publications/pupil-premium/pupil-premium#allocation-changes-
from-2021-t0-2022

e Ministry of Defence (MoD) (2020) ‘The Service Pupil Premium: what you need to know’

The targeted and strategic use of Pupil Premium will support us in achieving our aim of helping everyone
to reach their full potential, no matter their social or economic background or academic starting point.
We will ensure that teaching and learning opportunities meet the needs of all our pupils and that
appropriate provision is made for pupils who belong to vulnerable groups. This includes ensuring that
the needs of socially disadvantaged pupils are adequately assessed and addressed. In making provision
for socially disadvantaged pupils, we recognise that not all pupils who are in receipt of free school meals
will be socially disadvantaged. We also recognise that not all pupils who are socially disadvantaged are
registered or qualify for free school meals. Therefore, we reserve the right to allocate the Pupil Premium
funding to support any pupil or groups of pupils the school has legitimately identified as being socially
disadvantaged or vulnerable.

The Pupil Premium is a Government initiative that targets extra money at pupils from deprived
backgrounds, which research shows underachieve compared to their non-deprived peers. Under the
terms of the PPG, the funding may be spent in the following ways:

. For the purposes of the school, i.e. for the educational benefit of pupils registered at the
school

. For the benefit of pupils registered at other maintained schools or academies

. On community facilities, i.e. services whose provision furthers any charitable purpose for the
benefit of pupils at the school or their families, or people who live or work in the locality in
which the school is situated

For the financial year 2020 to 2021, grant allocations are as follows:

Pupils in Reception to Year 6 recorded as ‘Ever 6 FSM’ £1,345

Looked after children - LAC as defined in the Children Act 1989 — children who | £2, 345
are in the care of, or provided with accommodation by, an English LA

Previously looked after children - PLAC who have ceased to be looked after by

an LA in England or Wales because of adoption, a special guardianship order, £2,345
a child arrangements order, or a residence order

Early Years Pupil Premium (EYPP) £300
Any pupil in Reception to Year 11 recorded as an ‘Ever 6 service child’ or in £310

receipt of a child pension from the MoD

From 2021 to 2022 onwards, pupil premium funding will be based on the October census for mainstream
and special schools. Pupil premium funding for the financial year starting on 1 April 2021 will therefore
be based on the October 2020 census instead of the January census as would have previously been
the case. Per pupil funding rates will be the same as in 2020 to 2021.
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Looked after children are children who are in local authority care for 1 day or more.
Previously looked after children (PLAC) can fall under any of the following:

. adoption

. a special guardianship order

. a child arrangements order (previously known as a residence order)

. who has been in local authority care for 1 day or more

. recorded as both eligible for FSM in the last 6 years and as being looked after (or as having
left local authority care)

LAC and PLAC premiums are used in the following way:

. The LAC premium is managed by the LA’s designated Virtual School Headteacher (VSH).

. The premium is used to benefit a pupil’s educational needs as described in their PEP.

. To avoid any delays in providing support, the school works with the VSH to ensure that funding
allocation is as simple as possible.

. The LAC premium is used to facilitate a wide range of educational support for LAC.

. The designated teacher and carers work with the VSH to gain a full understanding of each
pupil’'s needs and determine how to use the premium to support each pupil effectively.

. The designated teacher works with the VSH to ensure that all available funding is spent.

. PLAC premium is allocated directly to the school.

. LAC premium and PLAC premium are not personal budgets for individual pupils; however, the
VSH and the school may choose to allocate an amount of funding to an individual to support
their needs.

We expect all members of our school community, particularly staff and governors to be committed to
raising standards and narrowing the attainment gaps for our pupils. Staff are given appropriate support
and relevant professional development opportunities to accelerate pupil’s progress and attainment.
Through performance management arrangements, they will make sure narrowing the gaps is a priority
area of focus for the school.

In addition, all schools in the Trust will identify a Pupil Premium lead who takes responsibility for Pupil
Premium. They will use the latest evidence-based research on proven strategies which work to narrow
the attainment gaps and adapt these as necessary to meet the needs of our pupils. They will monitor
the progress of pupils in receipt of the Pupil Premium grant and work with teachers and teaching
assistants to make sure these pupils make progress and ‘narrow the gap’ between them and their
peers. We will be transparent in our reporting of how we have used the Pupil Premium, so that our
parents, interested stakeholders and Ofsted are fully aware of how this additional resource has been
used to make a difference.

. Use high quality teaching and learning as the preferred way to narrow the gaps in attainment
in the first instance.

. Also use high quality interventions with proven evidence of impact to assist our pupils who
need additional support in a time limited way.

. Maintain the highest expectations of all pupils and not equate disadvantage of circumstance
with ‘low ability’.

. Promote an inclusive and collaborative ethos in our classrooms which enable pupils from
disadvantaged backgrounds to thrive.

. Offer out of hours enrichment activities to ensure that children are given a full opportunity to
develop other talents.

. Provide pastoral and emotional support through nurturing activities and aspirational group

work. In addition, this team will research and implement a wellbeing programme to improve
levels of self-confidence, resilience motivation throughout the school community.

. Offer a rich and varied menu of activities designed to engage and motivate pupils, raising their
aspirations and creating a positive view of learning.
. Encourage take up of FSM by working proactively with our parents and carers in a sensitive

and supportive manner to remove any stigma attached to claiming FSM. We recognise the vital
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role that parents and carers play in the lives of their children and are aware of the language
and cultural barriers within our community which prohibit parent understanding and therefore
uptake of FSM.

. Some money from the Pupil Premium may be offered to parents to spend on
educational/school based items, resources or enhancements.

It is the responsibility of the Pupil Premium Lead to liaise with a nominated governor and produce
regular reports at the end of each term to the Local Governing Committee on:

. An outline of the provision in place at the school

. An evaluation of the effectiveness, in terms of the progress made by the pupils receiving a
particular provision

. The progress made towards narrowing the gap for socially disadvantaged pupils.

It is the responsibility of the Headteacher to track the allocation and use of Pupil Premium funding.
They will also check to see that it is providing value for money.

The Governors of the school will ensure that there is an annual statement to parents on how the Pupil
Premium funding has been used. This will be published on the Schools website. This task will be
carried out mindfully of any requirements published by the Department of Education

This Pupil Premium policy along with the details of actions will be published:

. On our website (with paper copies available on request in the school office)

. Within the parent handbook

. In the staff handbook and as part of induction for new staff

. Included in the termly newsletters for parents and carers

We will also use other methods and occasions such as parents’ evenings and assemblies, as
appropriate to share information about the Pupil Premium.

Any appeals against this policy can be made through the Trust’s complaints policy.
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